MEMO

To: Planning Committee From: Denise F. Noldon

Subject: Planning Committee Notes Date: November2, 2012

Planning Committee
Friday, November 2, 2012
12:30 p.m., AA216
Present: Wayne Orga@hair; Marshall Alameida, Terence Elliott, Melody Hanson, Denise
Noldon, John Wade, Shondra West
Absent: Esmeralda Frias

1. Call to Order- Wayne called the meeting to order at 12:38 p.m.

2. Approval of Agendd John made a motion to approve the agenda andhdkh seconded
the motion.

3. Presentations from the Pubficone

Discussion ltems

4. Establishing a Plan to Address the Accreditation Standards

Wayne reviewed the accreditation sgtifidy from 2008. Wayne asked how we do we want to
proceed in addressinge accreditation standards. Terence said that we need to be aware of our
responses to the latest recommendations. Wayne reviewed the three recommendations from
2008starting with the first recommendatioi\ll of thedata is available on the SQL. Wayne

said LMC has achievement gap data inctaéh their program review. Denise proposed that

the program review process be updated every year to address changes within the year. Denise
had concerns about the budget committee allocating resources bastatroation that is not

current since program review is on a fgaar cyclefor instructional programs aratwo-year

cycle for CTE programs. Wayne will request achievemenirgapmationbe placed on the

SQL portal.

The budget committee has been talskéth developing a resource allocation process that ties
into the program review process. Denise said we need to have outcomes based on student
success if programs are to be supported in the future. Wayne asked Terencéheraandes
from t Bmeetihghlowidy theSQL trainingfor the deans as evidence for our stifdy
Denise said we need to collect the minutes fadinof the committees that report to College
Council and placéhemon the portal. Wayne will send a SQL guide to MarshBdirence will

also help Marshalh the training ofusingSQL. Wayne asked about our level of transparency by
posting our information on the Portebince the Portahformationcannot be accessed by
outside sources, should we also be placiog ithe wé pag® There was a discussion about
placing information on the cloudenise suggested being able to post information in one place
and have it automatically populated in two places in order to have it accessed from outside
sources.
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